REMOTE LEARNING: SCHOOL SELF-EVALUATION SUMMARY (SES)
	Name of School

	SUMMARY

	The Senior Leadership Team (SLT) has conducted a review of the school’s provision for remote learning in line with the DfE non statutory guidance ‘Review your remote education provision:’ January 2021. This audit document sets out the school’s self-evaluation judgements using the criteria from the DfE document.

	1. LEADERSHIP

	The Senior Leadership Team (SLT) and governing body have made their best endeavours within their resources to put into place effective strategies for remote and home learning during the partial closure of the school due to the government CV19 pandemic lockdown. 

	1. The SLT has been successful in managing and responding to the frequently changing contexts and demands that have been, and are being made, upon the school and all of its members of staff.

	2. The SLT has been successful in keeping safeguarding as its highest priority and it has ensured that its provision for remote and home learning is in line with its safeguarding policies. We have attended the latest training from Tameside Safeguarding Children Partnership regarding keeping children safe online on 28th January, 2021.

	3. Within the available resources, the SLT strategy for home learning is successful in providing a planned curriculum that is meeting the requirements set out in the school’s Curriculum Policy, for all pupils - including vulnerable children and children with SEND.

	4. The SLT has ensured that governors, staff, parents and carers are aware of the school’s remote education provision by maintaining regular communication, effective use of the school’s website and by providing regular updates via text message and newsletter. 

	5. Effective strategies and practices for home and remote education have been successfully in put into place since the beginning of the lockdowns from Spring 2020.

	6. There is an effective plan in place for remote education and Mr Gould is the senior leader with responsibility for the quality and delivery of remote education.

	7. The SLT strategies are very effective and working well. They are successfully supporting teachers’ best endeavours to provide continuity to pupils’ education during the lockdown.

	8. The SLT is successfully using the School Self-Evaluation Policy and strategy to monitor, evaluate and review the provision. 

	9. The SLT has a clear understanding of the impact on staff workload and is ensuring that teachers and all staff members are well supported – staff meetings are virtual and are kept brief.

	10. The evidence from School Self-Evaluation shows that the SLT strategies are embedding and that they are effective. There are emerging examples of outstanding practice – differentiated tasks, accompanied by explanatory videos of teachers demonstrating and explaining new learning. Opportunities for practice and consolidation, mastery and greater depth learning for children. All core and foundation subjects are provided in our home learning offer, as is Collective Worship. Outstanding work from children is celebrated and shared in classrooms and remotely.

	11. After a few initial technical issues, feedback from parents and pupils has been overwhelmingly positive, and they value the provision that the SLT has made for education at home during the pandemic.

	2. REMOTE/HOME LEARNING and PUPIL ENGAGEMENT

	1. The SLT has put appropriate and successful policies and strategies in place to underpin remote/home learning. Diligence has been paid to our Child Protection and Safeguarding policy, our Assessment policy our policy for children with SEND and our curriculum policies. These have contributed towards our policy for Remote Learning, which can be viewed on our website, under the ‘home learning’ tab.

	2. The school is delivering a planned, cumulative and well-sequenced curriculum to those pupils who need to be educated at home.

	3. The SLT has successfully ensured that the DfE guidance for safeguarding and safe remote learning underpins all of the school’s policies and practices.

	4. The teaching provided by remote learning is successful in ensuring that knowledge, skills and understanding are taught incrementally so that pupils make good progress with the school’s curriculum.


	5. The SLT is using its best endeavours (within its resources) to overcome any barriers to digital access for pupils. It encourages parents to alert the school to any problems and it works with parents to resolve them.

	6. The school is providing appropriate tasks on Tapestry to structure learning, to keep pupils on track and to assess their progress.

	7. The school has put in to place systems for checking regularly whether pupils are engaging with their work and making progress – phone calls and Emails take place at least weekly where there is a concern about a pupil’s engagement. We offer parents/carers appropriate support and advice where engagement is a concern. 

	8. Leaders have asked parents/carers to make the school aware of any limitations to access remote education provision and where this has been the case, they have used their best endeavours to make suitable alternative arrangements to minimise the impact of these limitations.

	3. CURRICULUM PLANNING AND DELIVERY

	1. The school has a well-planned and well-sequenced curriculum that supports remote and home learning and it delivers the relevant resources through the online portal ‘Tapestry.’

	2. This school is using its best endeavours within its resources, to overcome any barriers to digital access for pupils. School asks parents to contact us if they are facing any such barriers. In the first instance, school has contacted families where children are in receipt of Free School Meals to offer loaned laptops and wireless routers.

	3. The school is providing appropriate curriculum resources in daily lessons on Tapestry to structure learning to keep pupils on track and to assess their progress. 

	4. The school has put in to place systems for checking regularly whether pupils are engaging with their work and making good progress. Teachers offer appropriate support and advice where engagement is a concern. 

	5. Teachers set meaningful and challenging work across the full range of primary school subjects for all pupils according to their age, ability, aptitude and needs.

	6. The school provides a minimum of 3 hours a day on average across the cohort in KS1, with less for younger children, and 4 hours a day in Key Stage 2. This is set out in the timetable for each class.

	7. The school is using its best endeavours to secure the educational provision of pupils with SEND and vulnerable pupils. Many pupils on the SEND register have been offered a place in school as a vulnerable or keyworker child. Parents of those who are not in school benefit from regular dialogue with class teachers on Tapestry.

	8. The school has effective strategies in place to monitor how well all pupils are progressing through the curriculum – weekly trackers continue to be completed for Maths and Writing. Weekly spelling tests continue to take place. Annotations continue to be made on medium term planning, which inform summative assessment at the end of each half term.

	9. Teachers provide regular feedback to pupils and parents and the SLT has put into place channels of communication to encourage and support parental participation in remote learning. Parents and children are encouraged to ‘like’ work placed on Tapestry. Children are asked to photograph and upload work daily. Parents and children are invited to comment on or ask questions about each piece of work.

	4. CAPACITY AND CAPABILITY 

	1. The SLT has successfully ensured that all members of staff are well supported during the changes and increasing demands that have been made on them.  They have helped them to successfully respond to the needs of pupils, the curriculum, technology, communication and teaching and learning in the lockdown.

	2. All staff are aware of the guidance and resources available to support remote teaching. Staff have been referred to resources such as Oak Academy, White Rose Maths and Mr Thorne’s Phonics.

	3. All members of staff have access to the appropriate digital resources and tools they need to successfully teach and support pupils learning remotely at home. Staff are invited to loan laptops from school. Microphones and hardwire connectors have been purchased by school.

	4. Members of staff have had the appropriate training and support to enable them to use digital tools, platforms and other resources, to ensure that they continue to provide effective teaching remotely. All staff have received step by step guidance to the use of Loom, Tapestry and recording on Powerpoint presentations.

	5. COMMUNICATION 

	1. The SLT has successfully established effective means of communication with pupils, parents and carers during the lockdown and the school continues to work effectively with appropriate external agencies. Staff from the Social, Emotional and Mental Health team the Pupil Support Service and the Communication, Language and Autism Spectrum support team continue to work with pupils. There is also an advice line which parents of children with SEND can contact from home, as well as telephone line for the parenting support team.

	2. The effective procedures and strategies put into place by the SLT are fully embedded, and there are emerging examples of outstanding practice. These are shown via parental feedback, with lots of parents extremely pleased with the personal communication they have received from the school.

	3. Parents and carers have clear guidance on how to support pupils at home, and this is aligned to the policy for remote education and other information published on the school’s website.

	4. Effective communication with homes and the successful working partnership with parents ensures that parents and pupils understand the school’s expectations and they know how to successfully participate in remote education and home learning.

	5. The school has put into place effective strategies that enable all pupils, including those with SEND and vulnerable pupils, to join in a range of supportive, shared learning and activities to maintain a sense of community and belonging. This is shown in our Collective Worship – we continue to present certificates to ‘Saints of the Week’ in our school community, and the headteacher always offers special praise to those who are ‘… being the best that they can be’ in terms of learning and personal development.

	6. The school has an effective policy and strategy to ensure that statutory GDPR requirements are met. Our GDPR officer has an overview of our policy.

	6. SAFEGUARDING AND WELLBEING

	1. The SLT has successfully ensured that all safeguarding and well-being policies and practices are fully in place and the safety of all in the school community underpins all that we do to successfully provide high-quality, remote and home learning during the pandemic.

	2. The school’s well-established and effective policies for safeguarding, safe use of the internet and remote education/home learning ensure that there are clear safeguarding protocols in place to ensure pupils are safe during remote education.  

	3. The SLT has been successful in ensuring that all members of staff maintain effective safeguarding arrangements whilst also providing high-quality remote education and supporting pupil wellbeing. School continues to contact the Multi-Agency Safeguarding Hub with any safeguarding concerns, whether the children are in school or at home. The EHA lead attends virtual meetings with families, as well as ‘Team Around the School’ meetings. The DSL attends Child in Need meetings and Child Protection Case Conferences virtually.

	4. All staff are using their best endeavours to identify potential wellbeing or mental health issues and then to work with the SLT and parents and any relevant outside agencies to respond quickly and effectively. Our staff leader for Positive Mental Health is completing Continuing Professional Development with the Anna Freud centre. She is part of the Tameside cluster group for Positive Mental Health, and has attended two twilight sessions, where valuable local guidance and initiatives were shared. We continue to use our mental health quadrants for all children, and we offer judicious interventions in partnership with families where this may be appropriate. Please see our website for details of intervention workshops we offer for all children.

	5. Teachers and staff maintain regular contact with all pupils particularly the most vulnerable. The headteacher contacts the most vulnerable families weekly, as well as those families who may not have engaged with home learning.

	7. BEHAVIOUR

	1. The school policies for pupil behaviour and safe internet use apply at all times both on site and for remote/home learning.

	2. Pupils know and understand that the behaviour policy with its very high expectations applies both in school and during home learning /remote education and teachers will monitor and enforce the policies.

	3. Teachers and parents work in partnership successfully to ensure that good and positive behaviour underpins remote/home learning just as it does on site in school. The high expectations are being maintained.

	OVERVIEW

	· This self-evaluation confirms that the SLT working in partnership with staff, governors, parents and pupils have successfully responded to the extraordinary challenges of the pandemic and consequent lockdown. 

· The SLT and governors have successfully put into place effective strategies for dealing with the frequent and constant changes in DfE policy and the consequent increasing demands that those changes have imposed on the school. 

· The SLT, school and governors have responded to the challenges by quickly, efficiently and effectively establishing a high quality of remote and home learning for all pupils. 

· They have worked in supportive partnership with parents to ensure that all pupils benefit from a curriculum, and from teaching and learning that meets their needs well.

· This self-evaluation confirms that the school’s provision for remote learning meets all of the criteria set out in the DfE non statutory guidance ‘Review your remote education provision:’ January 2021.
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